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We are presenting the part B of General Report. Each report contains three parts: 

A. Indicators 

B. Participants profile 

C. Governance Aspects  

In this report we show the percentage participation of the groupings used in Part A: 

Organization Type, Projects Categories, Business Area, Billing, Average Cost of each Project 

and Brazilian States. 

In addition, a comparison is made between the following indicators: projects number in 

portfolio, average duration of each project and average cost of each project.  

 

 

  

 

This Report 
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Participants List   

Some of the organizations participated with more than one department (or area). 
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Participants List 

NAME ESTATE
Marsh Corretora de Seguros SP

Martins Com Serv Distr SA MG

Mascarenhas Barbosa Roscoe S.A. MG

MDGEO MG

MDL RJ

Menegotti Indústrias Metalúrgicas SC

Millenium DF

Mineração Rio do Norte S.A PA

MIP ENGENHARIA SA MG

Mitsui Sumitomo Seguros SP

MMC Automotores do Brasil Ltda GO

MPGO GO

MRV Engenharia e Participações SA MG

N.A.Representações Ltda. SP

Netshoes SP

Nivea Maria Braga Consultoria em Informatica PR

Novelli Souza Ltda SC

Odebrecht Ambiental SP

Opticom SC

Orica SP

Some of the organizations participated with more than one department (or area). 
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Participants List 
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Participants by Organization Type 

All organization types were present at the 2014 research. 
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Participants by Organization Type 

Emphasis on the participation of the Private Organizations. 
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Participants by Projects Categories 

The following categories were present at the research. 
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Participants profile: Project Category 

The INDIVIDUAL category with the highest participation was the Information Systems (sw). 
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Participants by Business Area 

Only the following categories were present at the research. 
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Participants profile:  
Business Area 

The INDIVIDUAL area with the highest participation was the Information Systems (Hd & Sw). 
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Participants profile: Budget 
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Participants profile: Budget 

32% of organizations have budget up to US$ 4 million. 

40% of organizations have budget greater than US$ 40 million. 
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Participants profile:  
Average Cost of Each Project 



Project Management Maturity Research 2014 Copyright - Russell D. Archibald and Darci S. Prado 24 

Participants profile:  
Average Cost of Each Project 

69% of organization have portfolios whose cost projects  is up to US$ 4 million each. 
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Participants profile: Brazilian States 
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Participants profile: Brazilian States 

São Paulo is the state with higher participation at the research. 
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Size Comparison 
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A – By Organization Type 
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Participants 



Project Management Maturity Research 2014 Copyright - Russell D. Archibald and Darci S. Prado 30 

Average Number of  
Projects in the Portfolio 
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Average duration of each project 
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Average value of the Portfolio (US$) 
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B – By Project Category 
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Participants 

Only classes with over 10 participants. 
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Average Number of  
Projects in the Portfolio 
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Average duration of each Project 
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Average Cost of the Portfolio 
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C – By Business Area 



Project Management Maturity Research 2014 Copyright - Russell D. Archibald and Darci S. Prado 39 

Participants 

Only classes with over 10 participants. 
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Average Number of  
Projects in the Portfolio 
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Average duration of each project 
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Average value of the Portfolio 
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D – By Brazilian State 
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Participants 

Only classes with over 20 participants. 
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Average Number of  
Projects in the Portfolio 
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Average duration of each project 
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Average value of the Portfolio 
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Team who  

developed this work 
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Russel D. Archibald 

• MSC, PhD 

• PMP, IPMA 

• One of the PMI-USA founders 

• Global consultant 

• Listed in “Who is Who” 

Darci Prado 

• PhD 

• Qualis member of IPMA-Br 

• One of the PMI-MG,  PMI-PR and 
Club IPMA-BH founders 

• Associate Consultant at FALCONI 

2014 Team: Leadership 
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Darci Prado is an Associate Consultant at FALCONI Consultores de 
Resultado. Bachelor degree in Chemical Engineering from UFMG, 
postgraduate degree in Economic Engineering from FDC and PhD from 
UNICAMP.  He participated in the establishment of the PMI chapter in 
Minas Gerais and Paraná, and was a board member of PMI-MG between 
1998-2002. He was the president of Clube IPMA-BH between 2006 and 
2008. Author of 10 project management books. 
 
Warlei Agnelo de Oliveira was Secretary of Transportation and Public 
Works advisor, and is currently the Project Manager of “Belo Horizonte 
Metro” structuring project. Bachelor degree in Civil Engineering, holds a 
MBA degree in Project Management from FGV and a M.Sc. degree in 
Business Administration. He is Orange Belt / ILL certified and is currently 
professor of Civil Engineering and Enviromental Technology courses at 
Centro Universitário UNA.  
 
Lara Mendonça Romano is a Consultant at FALCONI Consultores de 
Resultado. Bachelor degree in Food Engineering from UFLA, postgraduate 
degree in Project Management, holds a MBA degree in Business 
Management from IETEC. She is PMP certified and takes part of many 
projects at public sector and private organizations from different areas at 
FALCONI Consultores de Resultado. 
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2014 Team 

COMMITTEE 
Russell Archibald, Darci Prado, Bruno Machado, Carlos E. Andrade, Fernando Ladeira,  

Ilso José de Oliveira, José Ricardo Miglioli, Manuel Carvalho da Silva Neto, Marcus Vinicius Marques and 
Warlei Oliveira 

 
GENERAL COORDINATOR 

Darci Prado 
 

WEBSITE DEVELOPMENT AND TRANSLATIONS 
Website development: Warlei Oliveira and Carlos E. Andrade  

Portuguese Language: Darci Prado 
English Language: Daniel von Sperling, Rafael Negrini and Lara Romano 

Italian Language: Lucas Pinheiro, José Miglioli and Italian team 
Spanish Language: Jose Luiz Oliva Posada, Maria Eugenia, Dulce Morales, Gerardo Mendoza,  

Lucas Pinheiro Neto and Igor Nehmy Malta 
 

DATABASES 
Carlos E. Andrade 

 
DATA ANALYSIS 
 Bruno Machado   

 
 COMPLETE REPORT 

Partnership with several organizations and opinion formers 
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• Support: 

 
 

 
 

• Promotion: 
– Organizations and Associations: 

• CBIC: All affiliates (SINDUSCON, SICEPOT, SECOVI, etc.) 
• PMI: All chapters  
• IPMA-Br 
• CREA: MG and SP 
• FIEMG 

– Educational institutions: 
• FGV, FUNDAÇÃO DOM CABRAL, IETEC, IBMEC, CPLAN, VANZOLINI, 

DINSMORE 
 

• Special Thanks: Paulo Safady Simão (CBIC), Mauro Sotille (PMI) e Sérgio Marangoni 
(PMI). 
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ipmabr >>
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THE END 


